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%DQ GH FRP Sp\WQFHV
&RQRWP HDX[ DBV / HVB GX &RGH GX WDYDIO

6H UpDSSURSULHU OH
VD YLH HW VRQ ERQ

P DM
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9RXWHVVH@WMHVRGEGR QHUQQR X YH®DQ Y R WYIHH
SURIHVVLRQRXOROBQ W H UVRYRNUHH GHQY L V XD
UHFR QY HWUR IRIDU W WU REXY H Q3/D QAR WWWHD R K DQ O H
SRLQW DYDQW GH SUHQGUH XQH GpFLVLRQ LPSRUWDQWF

JHELO®MFRPSpWHIOWMMW HPSVYLYLORIUHH QG XHH F X O
PLHXYRXFRQQDHMWRHVWNREURISHWIHVVLRDOHLO W H
PRWLYDQW HW HQ DGpTXDWLRQ DYHF YRV DVSLUDWLRQV

&KH]ODNH7KH-XPS MHYRXBURSRX¥®DFFRPSDJQHPHQW
SHUVRQQRDVVRPRIGH[SHUWGWHYVRXYRADLQRHRQ
H[SpULHIXUHHFUXWHRBD)EWYHORSSERMAWSpWHQFHYV
DLQWXHOHRXWGR®FVRDFKBQRIHVVLIHRGBAMHBV\FKRORJLH
SRVLWLYH

&KDTXSHUFRKNMQLTXHELOBDYMWQWLqQUEBBGWRWUH
VLWXDWLRQ j YRWUH U\WWKPH HW j YRV REMHFWLIV

(QVHPEOH QRXV DOORQV

« DQDO\WHU YRWUH SDUFRXUV SURIHVVLRQQHO HW SHU\
e« LGHQWLILHU YRV FRPSpWHQFHY YRV WDOHQWV HW YR
« FODULILHU YRV YDOHXUYV YRV PRWLYDWLRQV HW YRV
« HISORUHU GHV SLVWHYVY SURIHVVLRQQHOOHV FRKpUHQV
« FRQVWUXLUH XQ SURMHW SURIHVVLRQQHO UpDOLVWH
« pPODERUHU XQ SODQ G DFWLRQV FRQFUHW SRXU OH PH

ORQ DSSURFKH UHSRVH VXU XQH FRQYLFWLRQ VLPSOH
&ERQVWUXQIYOHRMFUWNRIHWODHEBOD QRXLVVIHYW DERUG
DSSUHQGUH j PLHX[ VH FRQQDVWUH

"HSULYLBRIHPDUMFRDFUEWHQ Y H LIDVRD Q WONMARH/
O DFVDILRQX I R XWH S D WDAVEMN R K L V LFRO® GBHR WOUYHH Q L U
SURIHVVLRQQHO HW OHV PR\HQV GH FRQFUpWLVHU YRWU
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& HWH SUHP Lg/UH SKDVH SHUP HWEH YpULLHUTXH ®f ELDQ SRQG EIHQj YRV EHVRIQV HAWCH
QIIQUGN P REDDYWV GH GoURXEP HOADGDSWHVj  YRWH VIWDIRQ

e $QDOVHUWD GHP DQGH HVWMV EHVRIQV

e &RP SUHQGH BV WDIVRQY TXLVICFMWQW \M | DILH DFFRP SDIQHU

& QULHUD VINDIRQ

' PWALP LOHU®! |RUP DWBI SOXV DGDSW | W VIWDMRQ HW \RQ EHVRIQ

' pILQUFRQRIQMP HOABN P RGDDWV GH GpURX®P HQAGX ELDQ

" pILQURQ SURVVEH YIH IGpDO

9 IMMUVRQ + MRILH GH YIH HQ @HQ DYHF \B YIH SURIHVWWIRQCH®



$PPOLRWHWBRQQDLVVEOHWIBSHUVRQQGDMMIPRGHWGH
IRQFWLRQQHPHQW

(YDOXHU WHV VRIWVNLOOV HW WHV PRWLYDWLRQ
5pDOLVHU XQ ELODQ SURIHVVLRQQHO

&ODULILHU WHV YDOHXUV WHV pPRWLRQV WHV F
7UDYDLOOHU VXU WRQ UDSSRUW j O DUJHQW HQ S
,GHQWLILHU WHVY WDOHQWV TXDOLWpV IRUFHV |
5HSpUHU FH TXL W LQVSLUH FH TXL WH UHQG YL
&HUQHU WHV FHQWUHV G LQWpPUrwWV SURIHVVLRQC
,GHQWLILHU FH j TXRL WX VRXKDLWHY FRQWULEX]



5pDOLVHU XQ EHQFKPDUN GHV PpWLHUV HW HQTXr
' GHQWLILHU OH RX OHV MREV TXL FRUUHVSRQGHQ
&RQVWUXRUWHJRMHXD GX VHQWBRXWRHWLGHQW VIRE
HQYLURQQHPHQW

$SSUpKHQGHU HW FHUQHU OH PDUFKp FLEOH LQW
OHWWUH HQ SODFH XQH VWUDWDpPJLH G HPSOR\DEL
&RQVWUXLUH XQ SODQ G DFWLRQV LGHQWLILHU C
6\QWKpVOLMBYH B EDBIpP D URKGIH HY pV X OBDIMIG RV VL
PFULW



HQWUHWLHQV LQGLYLGXHOV
WHFKQLTXHV GH FRDFKLQJ SURIHVVLRQQHO
RXWLOV GH SVI\FKRORJLH SRVLWLYH
WHVWYV GH SHUVRQQDOLWp

WHVWV GH PRWLYDWLRQ
H[HUFLFHV GH UpIOH[LRQ
LQYHVWLIJDWLRQV PpWLHUYV
ZRUNERRN

UHFKHUFKHVY GRFXPHQWDLUHYV
HQTXrWHV WHUUDLQ

PFKDQJHVY HQWUH OHV VpDQFHV



/H ELODQ YRXV SHUPGMW QRWDPPHQW
e PLHX[XYRFRQQDVWUH

IGHQWLILHU YRV RRIDSPW plQFEOH V
FRQVWUXLUH XQ SURMRKY BHEMVVLRQQH
UHWURXYHU FRQILDQFH

PODERUHU XQ SODQ G DFWLRQYV
VPFXULVHU YRWUH pYROXWLRQ SURIHVVL
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